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Enriching learning. Embedding sustainability. 
Connecting schools and the business community 
to build a sustainable future TOGETHER.

SUSTAINABLY 

EDUCATION
PROGRAMME
FOR SCHOOLS



In recent UK research on the 
leadership skills required for a 
sustainable economy, 92% of the 
business and sustainability leaders 
agreed that businesses need to do 
more to prepare people for the 
transition to a sustainable economy.

- Sustainability Leadership: Linking Theory and Practice - Cambridge
Institute of Sustainable Leadership



THE LANDSCAPE

The effects of climate breakdown are causing catastrophic 
natural disasters around the world. Humankind must 
embrace sustainability, which begins with curated 
education about the issues and potential solutions. 
By acting now, we can guide this generation and the next in 
developing solutions to save the planet. We must empower 
successive generations with a detailed understanding of 
both the complexities and potential solutions that will 
enable them to make the changes that protect animals, 
plants, and our natural resources, so that our children’s 
children may also experience and enjoy them.

Hopes Sustainability educates and inspires children to take action when it comes to 

environmental responsibility. They learn at an early age why sustainability is crucial and 

what it means to meet our own needs without compromising the ability of future 

generations to meet theirs.
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SCHOOL

EDUCATING AND
TEACHING CHILDREN
ABOUT THE CLIMATE AND 
THE FUTURE OF OUR 
PLANET  

SHOWCASE, DEMONSTRATE 
SUSTAINABILITY SOLUTIONS 
AND INTERACT WITH FUTURE 
STAKEHOLDERS TO EXPLAIN 
THEIR ISSUES AND SOLUTIONS
 

COMPANIES 

INSPIRING, EMPOWERING,
OPENING MINDS AND
OPPORTUNITIES

INTRODUCTION   

OUR FUTURE 
LEADERS AND 
STAKEHOLDERS 

CHILDREN   

EDUCATING    

SCHOOL GRADUATES WHO 
ARE ENVIRONMENTALLY 
AWARE YOUNG ADULTS 
SKILLED TO WORK IN THE 
MILLIONS OF NEW JOBS
IN THE GREEN ECONOMY   

GRADUATES 

HOPES MODEL 



As a social enterprise, we offer a  

comprehensive and growing suite of 

educational resources, focused on 

environmental and sustainability issues and 

solutions. We analyse and optimise the 

energy and environmental performance of 

the schools we partner with, and facilitate 

corporate partnerships to enrich lessons and 

inspire pupils and their teachers with the 

vast range of exciting technologies being 

developed every day.

Our sole objective is to motivate and 

empower your children and take them on a 

journey of discovery through primary and 

secondary school, using a best-in-class 

education programme paired with 

real-world actionable insights. This is 

achieved by embedding an environmental 

and sustainability focus into the National 

Curriculum theories, which pupils will use to 

develop a clear understanding of the 

complexities of the issues and gain a firm 

grasp, on how they can contribute to 

delivering the solutions we desperately 

need.

LEADING FROM THE FRONT

Whilst sustainability is becoming more and more a part of everyday 

life, the complexity of the issues and range of solutions are still 

unclear for most people. Hopes Sustainability aims to bring clarity and  

understanding to everyone, unpacking and explaining sustainability 

and its foundations of environment, society, and the economy – or the 

three Ps – planet, people, and profit.

Hopes Sustainability achieves this by 

forming strategic collaborations with 

progressive and purpose-driven 

corporate partners who will showcase 

their sustainability journeys to your 

pupils, and create practical learning 

resources which, when used with a solid 

support structure and classroom 

environment, will provide a foundation 

of practical skills that will serve them 

well in any occupation, and especially 

for careers in the sustainability and 

environmental sector.

We hope that, as educators, you 

recognise the same needs and 

opportunities as we do, and we wish to 

journey alongside you – leading from 

the front.
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WHO ARE HOPES SUSTAINABILITY ?

We are a social enterprise that delivers an ambitious 
Climate Action education programme for schools, linked 
to energy efficiency monitoring technologies and 
resources that help schools reduce energy wastage and 
CO2 emissions, and save money in the process.

It is well documented that an uncertain future and worrying predictions about the 

health of our planet can trigger great anxiety in many children today. Too many kids 

and young adults have a very superficial understanding of the depth and detail of 

sustainability challenges and commitments - by learning more and seeing first-hand 

how a wide range of businesses have successfully transformed their practices, climate 

anxiety can be addressed and a pro-active mind-set encouraged. 

We aim to bestow a deep understanding of the complexities of the problems, the 

solutions, and the transition requirements that will achieve neutrality, providing 

children with the insights they will need to take a stand for environmental protection.

Ensuring they are properly equipped to make decisions about future careers, children 

must be introduced to the vast range of green solutions being implemented by the 

business community.



Sustainability is now a mainstream concept and corporations that stubbornly maintain 

a short-sighted focus on short-term profits, to the detriment of social and 

environmental values, run the risk of destroying their reputation and profits. Most 

companies today have adopted Environmental and Social strategies (ESG) to address 

and mitigate the damaging effects of their past practices, and empower stakeholders 

to adopt practical solutions. We work with companies who are committed to 

transforming how their businesses operate sustainably, giving them a platform to 

showcase their activities so that children can understand the processes of change and 

the impact they are having and will continue to have in order to address and meet 

global climate targets.

Hopes Sustainability is part of The Greenhouse, a new environmental 

partnership between the Royal Institution and Imperial College, and we work closely 

with their expert education teams to develop a cohort of empowered, climate-aware 

youngsters who learn about and implement positive climate change actions and 

programmes as they move through their schooling and beyond.

We achieve this by forming strategic partnerships with purpose-driven organisations 

from various market sectors whose goal is to educate their leaders of the future. These 

selected organisations work with us to curate guided lesson plans to demonstrate their 

sustainability commitments and showcase the wide range of potential career 

opportunities in their industry sectors.

SCHOOL



OUR PILOT PROGRAMME

Hopes has successfully tested the feasibility of our 
ground-breaking initiative by partnering up with the 
Environment and Education Teams of the London 
Borough of Bromley, who are financing a pilot 
project involving 5 of their maintained schools. 

Hopes introduced an impactful strategy of providing valuable support and 

lesson materials for teachers, together with executing an energy assessment of the 

school that has revealed the potential for dramatic efficiency improvements and 

savings.

Firstly, a set of sustainability education resources are being provided to assist 

teachers to enrich and add value to existing lessons.  By showcasing how theories are 

being applied to develop sustainability solutions in real-world operations, pupils' 

curiosity and investigative skills will be stimulated. Secondly, a Decarbonisation Plan 

for each school assesses their energy consumption patterns and provides actionable 

insights for school leaders to reduce wastage and improve energy efficiency.

The initial insights show remarkable results. The 5 pilot schools had no previous 

visibility of their consumption patterns, and their leaders had no way of knowing 

whether the school was wasting energy or not.



When the patterns of data revealed massive over-consumption of energy when the 

schools are closed, it was a shocking discovery. The initial data shows that baseload 

consumption across all five schools (at night and over weekends and holidays) ranges 

from 32% - 49% of their total monthly consumption.

Hopes are now working with school leaders to implement process and behaviour 

changes to reduce or even eliminate unnecessary costs amounting to between £6,000 

and £20,000 per year, and that’s at historic prices – the volatility in the energy market 

currently means that these sums are likely to double or more in coming years, if no 

remedial action is taken!

Bromley Borough Council now has the ability to benchmark results of continuing data 

gathered to support further practical actions to decarbonise all their schools and 

provide insights to Greater London Authority’s Climate Team that will impact policy 

decisions across London. Hopes will also submit case studies to inform the DfE’s 

consultation process for the design and delivery of the new Sustainability 

Curriculum.

By providing school leadership teams with clear visibility of patterns of consumption 

and recommendations to implement process and behaviour changes both during and 

after school hours, Hopes Sustainability will help to minimise waste, improve budgets, 

and reduce CO2 emissions.  And most importantly, by engaging pupils with the 

practical actions and decarbonisation plans at school, they will develop deep insights 

into energy efficiency opportunities that will promote the sustainable lifestyles of the 

future. 

  

.



Bromley Council are very excited by this 
project as it represents a first in the UK. It is an 
innovative programme which includes unique data 
visibility and bespoke high level Net Zero pathways 
for each school. This will inform the much needed and 
highly competitive funding for retrofit applications. 
The inclusion of lesson plans based around the 
captured data, means the children will be brought 
along their school’s journey to Net Zero, making for a 
holistic educational approach. The feedback surveys 
will also allow the Council to measure the wider social 
impact that the scheme is having. This novel 
programme is already bearing fruit and we are excited 
to be sharing the results once the pilot has 
completed.

- George Brown, Environmental Officer, London Borough of Bromley

The school intends to re-invest all savings 
generated from the energy efficiency project into 
teaching the kids about sustainability.  We intend 
to both support and promote environmental 
sustainability, through a clear and concise whole 
school environmental policy. The innovative 
approach and support of Hopes Sustainability 
excites us, as our journey gathers momentum. In 
particular, we are as one with regard to 
embedding the concept of sustainability into 
our curriculum, enthused by their vision and the 
practical support and encouragement they 
provide.

- Mike Parker, the Deputy Chair of Governors at Poverest Primary School



REINVEST EFFICIENCY SAVINGS IN YOUR 
PUPILS' SUSTAINABILITY EDUCATION

Do you currently have full visibility of your school’s energy 

consumption profile? Probably not. If your school follows the 

same patterns as those of the energy pioneering schools in 

London, you are most likely wasting anywhere between one 

third and half of your utility budget.

If that pattern is repeated nationally, schools are haemorrhaging between £120 - £150 

million in taxpayers’ money annually on wasted energy usage.

How do we stop this? By having full visibility of when and where you are consuming 

electricity and gas, and then identifying ways to reduce wastage.

Alongside the crucial importance of identifying the when and where of energy usage, 

there will also be significant opportunities to optimise your consumption when the 

school is open – including the monitoring of solar installations where applicable.

As well as saving between £5-25,000 per year, you will also be investing in a unique, 

high quality set of education resources that will engage your pupils with the climate 

and sustainability transition plans of major businesses – this engagement will help 

ensure your pupils leave school with a deep understanding of potential solutions and 

what types of green careers they could pursue.



IMPROVING ENERGY MANAGEMENT 
AND SAVINGS - HOW DOES THAT WORK ?

This data is fed back via cloud technology to an 

energy management platform by Centrica, 

where data can be viewed and insights 

generated to create an informed strategy to 

lower both energy consumption and CO2 

emissions.

You can also install environmental sensors to 

monitor CO2, temperature, sound, and light 

levels in specific areas of the school, which will 

help to optimise your pupils’ learning 

experience. The data on these platforms will be 

accessible by teachers in their classrooms, so 

they can develop experiments to teach parts of 

their curriculum, using the data to engage 

pupils more deeply with questions on energy, 

electricity and gas usage and more, as the data 

they will be using to learn is directly applicable 

to them.

Based on these insights, students can 

generate their own ideas to reduce 

consumption and emissions and save money at 

school, before sharing their insights at home, 

hopefully involving parents and siblings in 

improving sustainable behaviours.

To achieve huge gains in energy efficiency, Hopes Sustainability installs 

energy monitoring sensors that continuously collect real-time 

consumption data at a granular level. When the sensors are installed, we 

also undertake a full survey of your electricity and gas distribution boards so 

we can get a full picture of your infrastructure, to understand when and 

where specific levels of energy are being used in your school.

Anonymised data will also be accessible to 

other participating schools, so that 

inter-school competitions can be set up to 

monitor progress between schools. Here 

pupils can devise project ideas to reduce 

energy in various parts of the school, 

implement them and collectively analyse 

their impact from real-time data. 

These projects can span science, maths, data 

and computing, D&T and geography 

curriculum topics, thereby encouraging a 

holistic understanding of how the theories 

they learn each week can be applied to 

real-world actions.

It is our desire to contribute to the 

development of environmentally aware 

citizens who are ready and able to 

undertake fulfilling and rewarding careers in 

an economy where sustainability is rapidly 

becoming a key part of every role. 
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USING THE RESOURCES 

The Hopes team will support and train your teachers through 
a coherent learning journey over several years. Various ‘Big 
Questions’ posed by our corporate partners will be 
introduced through learning resources, linked and designed 
to enrich specific parts of the National Curriculum.

We will deliver and guide your teachers through these resources, corporate stories, and 

investigations, which will enable pupils to develop a deep understanding of the 

technological, operational, and economic considerations to address the challenges and 

options in finding and applying appropriate holistic solutions.



Ours may be the last generation able 
to address climate change before it is 
too late. Time is very short, but the 
opportunities are vast.

- Ban Ki Moon, Former Secretary General of the United Nations 



WHAT WILL YOUR SCHOOL RECEIVE 
& ACHIEVE?

Your school will have access to online resources for each 
topic that will include:

The lessons are hands-on and practical. Pupils will often make working models that 

they will take home to involve their parents and siblings on this educational journey. 

They are also able to take part in assemblies, presentations, and award ceremonies. 

Through our online platform they can collaborate and share results with other 

schools on a regional, national, and global level.

As pupils move through their school years, they will engage with the resources and 

support required to produce environmentally aware young adults and future 

sustainable leaders. We just can’t consume our way to a more sustainable world. We 

need to show your students how to live in ways that preserve and protect our planet.

When you join the Hopes Sustainability programme, your school will immediately 

have access to our cloud-based energy efficiency platform, powered by Centrica 

Business Solutions. This provides real-time visibility of consumption patterns, which 

in turn enables us to provide actionable insights for your school to reduce 

energy usage, leading to significant cost and CO2 savings.

 

Lesson Plans

Lesson PowerPoints

Teacher Training Videos

Knowledge Organisers (including pre-learning quizzes)

Keyword Glossaries

Progress Tracking Sheet

Vocabulary Self-Assessments

Lesson Printables including worksheets and knowledge 

Reinforcement Resources

Assessments + Answer Sheets

Results Tables



THE OUTCOMES

Collectives of primary and secondary school children 
who understand the holistic and complex nature of 
sustainability and are equipped with the tools and 
empowerment to take action and build their career 
paths within the millions of job opportunities these new 
business models present.

We will be happy to answer any questions you may have so you can start saving 

money and CO2 emissions while beginning your journey to improve your pupils' 

sustainability 

Being green is more than just 
buying ‘eco’. It is an unshakable 
commitment to a sustainable 
lifestyle.

- Jennifer Nini - Founding Editor of Eco Warrior Princess, one of the world’s 
leading websites dedicated to ethical fashion and sustainable living.

Ivor Tucker

CEO

ivortucker@hopes-sustain.org

Fiona Sorensen

General Manager

fionasorensen@hopes-sustain.org

Phone   

Email   

Or via 

PLEASE CONTACT US VIA :

0203 388 7150  

participate@hopes-sustain.org

https://hopes-sustain.org/contact/ 



PREPARING OUR FUTURE LEADERS TO 
BUILD A SUSTAINABLE WORLD


